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This presentation may contain financial or business projections regarding recent
acquisitions, their financial or business impact, management expectations and
objectives regarding such acquisitions and current management expectations on the
operating and financial performance of The Company, based on assumptions that, as of
today, are considered valid. Financial and business projections are estimates and do
not constitute any declaration of historical facts. Words such as “anticipates”, “could”,
‘may”, “can”, “plans”, “believes”, “estimates”, “expects”’, “projects”, “pretends’,
“probable”, “will”, “should”, and any other similar expression or word with a similar
meaning pretend to identify such expressions as projections. It is uncertain if the
anticipated events will happen and in case they happen, the impact they may have in
Alicorp’s or The Consolidated Company’s operating and financial results. Alicorp does
not assume any obligation to update any financial or business projections included in
this presentation to reflect events or circumstances that may happen.
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CONSOLIDATED OPERATING RESULTS 5“(:0!‘[)
Consolidated Adjusted GROSS PROFIT - Q1 ‘25 vs. Q1 ‘24

PERFORMANCE SUMMARY — ADJUSTED GROSS PROFIT?
PEN million

GROSS PROFIT

INCREASED

PRIMARILY DRIVEN O +32%
BY HIGHER VOLUME

IN OUR AQUAFEED o
AND B2B UNITS

AQUAFEED 592 13 15
RECOVERY IS
EXPLAINED BY
STRATEGIC
INITIATIVES AMID
MORE FAVORABLE
MARKET OUTLOOK Adusted: “Coods Businesses o Aauateed e

Peru

) 4

<> Gross margin ’ Volume sold (MTk)

(1) All figures are presented on a proforma basis excluding adjustments, unless otherwise stated
(2) Q1 ‘24 adjustments — Impairment of inventories PEN 0.4MM
(3) Q1 25 adjustments — No adjustments for the period



CONSOLIDATED OPERATING RESULTS
Consolidated Adjusted EBITDA - Q1 '25vs. Q1 '24

PERFORMANCE SUMMARY — ADJUSTED EBITDA!?
PEN million

alicorp

STRONG ADIUSTED O vazss
EBITDA YoV o
GROWTH DRIVEN BY o

HIGHER GROSS
PROFIT MAINLY IN
OUR AQUAFEED
BUSINESS DESPITE
HEADWINDS IN
CONSUMER GOODS
PERU

115 3

459 5 454

Q124 Items Q1°24 Consumer International B2B Agquafeed Others
Reported Impacting Adjusted Goods Businesses
Comparability? Peru

<> EBITDA margin . Volume sold (MTk)

(1) All figures are presented on a proforma basis excluding adjustments, unless otherwise stated, and do not include the Crushing business, which was sold in November 2024
(2) Q1 ‘24 adjustments — Temporary mandatory contribution Vitapro Ecuador PEN 14.4MM, Impairment of fixed assets PEN 3.0MM, Restructuring expenses PEN 2.4MM and Impairment of inventories PEN 0.4MM
(3) Q1 25 adjustments — Restructuring expenses PEN 2.3MM and M&A expenses PEN 2.2MM

Q125 Items Q125
Adjusted Impacting Reported
Comparability®
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OPERATING RESULTS BY BUSINESS _ )
Consumer Goods Peru and International Businesses: Q1 Performancel

ADJ. GROSS PROFIT & MARGIN ADJ. EBITDA & MARGIN

|7+4%—¢ |_-4%_¢

344 357 204 196

CONSUMER
GOODS PERU?

PEN million

Q124 Q125 Q1°24 Q1°25

+67% —

INTERNATIONAL
BUSINESSES?

PEN million

Q124 Q125 Q1°24 Q1°25

(1) All figures are presented on a proforma basis excluding adjustments, unless otherwise stated
(2) Adjustments — Q1 ’24: Impairment fixed assets PEN 3.0MM, Restructuring expenses PEN 1.6MM and Impairment of inventories PEN 0.4MM. Q1 ’25: Restructuring expenses PEN 1.4MM and M&A expenses PEN 0.8MM
(3) Adjustments — Q1 ’24: Restructuring expenses PEN 0.4MM. Q1 °25: No adjustments for the period

alicorp



OPERATING RESULTS BY BUSINESS
B2B and Aquafeed: Q1 Performance!

ADJ. GROSS PROFIT & MARGIN ADJ. EBITDA & MARGIN

+46% —— +45% ——

167 98

B2B2

PEN million

Q124 Q125 Q1°24 Q1°25

— 6.0x —

AQUAFEED?

USD million

Q124 Q125 Q1°24 Q1°25

(1) All figures are presented on a proforma basis excluding adjustments, unless otherwise stated
(2) Adjustments — Q1 ’24: Restructuring expenses PEN 0.4MM. Q1 ’25: M&A expenses PEN 1.5MM and Restructuring expenses PEN 0.9MM
(3) Adjustments — Q1 ’24: Temporary mandatory contribution USD 3.9MM. Q1 °25: No adjustments for the period

alicorp
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LIQUIDITY AND BALANCE SHEET

alicorp

Leverage
INDEBTEDNESS EVOLUTION!?
3.0
0.7 TURNS YoY — 28 — el
IMPROVEMENT IN - 2_\ o .
LEVERAGE, DRIVEN 18 18
3,914 3,930
BY STRONG CASH
H.ﬂw GENERA."“N 3,304 3.090 3,339
COMFORTABLE .
lE“EnnGE lE“Els Q124 Q224 Q324 Q4 24 Q125
supponTEn Bv " Net Debt (PEN million) ~“** Net Debt / EBITDA @ Net Debt / Adjusted EBITDA2
ROBUST BUSINESS
.
PERFORMANCE AND e CASH M oesTcovemnge* == nccessTOruNDING S| CREDITRATINGS

STRATEEIG PEN 2,500 million 1.4x over next 12 months
1.0x over next 24 months

WORKING CAPITAL

MANAGEMENT

(1) Only debt principal less cash and cash equivalents

(2) Adjusted EBITDA excludes one-off impacts

(3) Principal only

(4) Includes committed credit lines. Excluding these lines, the ratios would be 1.22x over the next 12 months and 0.81x over the next 24 months

PEN 441 million of available
committed credit lines

PEN 6.8 billion of available
uncommitted credit lines

S&P BBB- Stable
Fitch BBB Stable
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LY L1
OUR VIEW FOR 2025 FULL-YEAR RESULTS allcorp
Guidance

CONSOLIDATED CONSOLIDATED LEVERAGE CAPEX

REVENUE ADJ. EBITDA 9 OX-25x USD ~70 MM
10-12% MID-TO-HIGH NET DEBTTO
GROWTH SINGLE DIGIT AD). EBITDA

GROWTH
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APPENDIX .
Reported and Adjusted Results Summary

CGP

PEN

GROSS ol

PEN

PROFIT 028

PEN

Aquafeed

usb

Total
PEN

CGP

PEN

CaGl
EBITDA

B2B

PEN

Aquafeed

uUsb

Total
PEN

alicorp
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